Board Meeting – October 20, 2014

1. Call to Order 

a. Caitlin calls the meeting to order at 7:04 pm


2. Approval of the agenda

a. Amanda moves to approve the agenda, Jen seconds, unanimous


3. Approval of the minutes: 

a. Action: Minutes from the previous meetings will be approved at the next meeting. 


4. Correspondence

a. Keyano College - Looking for wheel barrow, sateen (sp?), chaise

b. Action: Megan will ask for pictures of what they are looking for. If they find it they will be asked to pay shipping and fill out a rental agreement. 


5. Directors’ Reports 

a. President - Caitlin:

i. Meeting ground rules: be respectful, this is not a personal environment, please do not interrupt, the parking lot is for items that are for discussion later in the meeting but not necessarily in the current topic. 

ii. Governance Documents 

1. I got a call from GoA and our two resolutions went through. I’ll be receiving some paperwork to finalize everything and will let you know when we’re good to operate under the new resolutions.

2. As a side note, I’ll be reviewing all of our bylaws and making some edits to make them more readable and easy to understand and will circulate them to you for comments. The hope is that we can propose an entirely new set of bylaws at the next AGM that will clarify everything.

iii. Information

1. The next Governance project I’ll be undertaking is a review of the governance documents Amanda, Harold, and I reviewed two years ago. Obviously there are things that could be clarified. What I need from all of you is to keep a log of everything you do under your portfolio and how you do it. That will go under separate How-To guides for each of your portfolios and will be referenced under the Governance documents

b. Vice President - Peter: 

i. All the cast and crew for the fall show have paid their membership.  The membership list is basically up to date, I just need to add Maureen's information, but she has paid.  There is a seminar available from AGLC, breaking down what we can use our casino funds for and another thing concerning casinos.  Mary Ellen has the info.  I am not going to be available for tomorrow night, so I gave it to her.  That is all for that.
ii. I have made it to the bank and I am able to sign checks.
iii. Action: Email the dates the casino information sessions to the board. 

c. Treasurer – Jen: 

i. Find the P&L Statement attached as appendix A

ii. The bank account has been transferred to the new board. 

iii. The cheque for TD has not come in. 

iv. The 50/50 license has been obtained for the November dates of the winter show. 

v. Action: Caitlin will be calling TD to find out the status of the GIC cheque. 

vi. Jen is noticing late fees based on our cheque writing system. She is noticing the late fees are being paid. 

vii. Action: The board needs to work to find alternatives to paying late bills (electronic transfers, cheques etc, revisit in 5 months).


d. Secretary – Amanda

i. I have been a contacting vendor to find out about discounts for our members. 

ii. I will be hosting a murder mystery party on November 1. 

1. Amanda will buy hot dogs (polish for Costco). 

2. Amanda has called the season seat holders re show times on Sunday Nov 09. 

3. Action - Megan: put the party on the website.

e. Production – Mary Ellen

i. I booked the move-in dates at the Maclab for all of our productions by calling Andrea.  They are Wednesday, November 5 for the dinner theatre show, Sunday, February 1 for the winter show and Monday June 15 for the musical.  Jesse Gardiner called me to ask for the schedule of rehearsals at the Maclab after the move-ins.  I sent an email to Andrea with that information.

ii. I booked the Saturday, March 28 at the Maclab for the One-Act Festival we are hosting.  I followed up my phone call to Andrea with an email.

iii. I followed up on two contacts that Peter gave me.

1. The Reynolds Alberta Museum informed me that they are no longer booking dinner theatres because of the lack of a volunteer base and because their theatre holds only 130 people, limiting revenue potential.  

2. I had several email conversations with Donna Gills in New Sarepta about a dinner theatre performance there.  We were not able to find a date that worked for both of us but she does want us to contact her next season.

iv. I confirmed with Cyndi Wagner that she would take over direction of the winter play after Allison was unable to do it.  She said she hoped she would be able to keep the same audition dates.

v. I noticed that the placard advertising this season indicated that all of our dinner theatre shows were advertised as being at 7:30 pm.  I contacted the Board about this and there seemed to be confusion around the times, that we usually had a Sunday matinee.  The online ticket site listed the time of the Sunday show as 7:30 as well.  I talked to Andrea at the Maclab and she confirmed all the shows were at 7:30.  She said she questioned this at the time of the booking but was told we wanted all the shows at 7:30.

vi. I invited the Board to come to a “dress rehearsal” of the dinner theatre show at the playhouse on Sunday October 19 starting at 2:00 pm.

vii. Action: Andrea would like to be contacted re: the one act festival dates as soon as possible. 


f. Artistic Director – Lyndon

i. Call was put out for Dramaturge Committee volunteers. The Play Reading Committee and the Musical Reading Committee have 7 members each. 3 members are new to LDS.
ii. Set up a Private Facebook Group for each committee for discussion. 
iii. Musical Committee – posted 3 scripts and music/video to accompany each, plus music/video and synopsis information for 2 more shows without accompanying scripts.
iv. Play Committee – posted, read, and discussed 6 scripts. Had a group reading for 3 of them. Narrowed down to 2 options for Fringe.
v. received Spirit Control scripts and forwarded them to Cyndi Wagner
vi. set up a paper library log out system for LDS items 
vii. Confirmed with Regional Director, Linda Szewczyk, that we are hosting the 2015 ADFA Yellowhead Regional One Act Festival, on Saturday, March 28, 2015

viii. ACTION  – apply for Fringe (Due Nov 18/14, including appl. Fee of $708.75)
ix. ACTION – order Musical perusals
x. ACTION – utilize $150 library building budget

g. Marketing – Suzanne

i. An ad for the rep is required. 

ii. Action: Suzanne will get quotes for the ads in Pipestone and Rep. 
iii. Action: Jen will provide Suzanne with advertising budgets for shows. 

iv. Studio 5 will be exchanging hair for an ad in the program. Suzanne will make an ad. Dazzle by Dawn has donated linens. 

v. Action: The board will set up a procedure for accepting donations. 

vi. Program printing – Best copy had the better quote. Posters are still to be picked up. 

vii. Action: Suzanne offer advertising space in exchange for printing to Best Copy and UPS. 
viii. Action: Megan to pick up posters. 
ix. License agreement from the Maclab provided to Caitlin.

h. Publicity – Megan

i. Nothing to report


6. Costume Room – Caitlin

a. Jim Montney will be cleaning out the costume room with a committee during the day. Megan and Caitlin will be the main contacts. Costumes will not be thrown out but may be donated. An inventory will be done of the costume room in order to identify costumes. 


7. Front of House - Caitlin
a. A call needs to go out for members to volunteer to run the 50/50 for the winter show (Nov 7 – 9)

b. Action: Megan will post the call for volunteers on Facebook. 

c. Jen will keep the license until we have a designated person. 


8. Spam Legislation - Caitlin

a. Mail Chimp 

i.  Action: Amanda will set up Mail Chimp. 

ii. Action: Amanda will take over the email address, continue to cc Megan so that Facebook, Instagram and Twitter can be updated. 

9. Building Caretaker – Caitlin

a. Harold has offered to continue the building manager duties for a sum of $60 per month. 

b. Productions are to be responsible for shovelling the walkway. 

c. The board will create policy and procedure with regard to hiring contractors. 

d. The board would like to ensure that they hire contractors in a legal and profession

e. Motion: Caitlin will e-mail Harold and offer him a $60 honorarium for the month of November. 

f. Mary Ellen moved, Jen seconds, Unanimous


10.  Member Benefits - Amanda
a. Hold off the discount idea until next year, but discuss before the season ends. 
b. Bring in workshops; members could receive discounts on those. 

c. Events will be free or discounted to members; those who are not members will be made members. 

d. Action: Cait will post ideas from the membership drive to the board Facebook page. 

e. Membership cards will offer discounts in the short term. 


11.  Fringe Selection – Lyndon

a. Cowbirds – a drama, cast Tommy (25 yr male), Candy (40 yr female), Mother (75 yr female), Father (54 yr male). 75 - 80 min, unpublished amateur work. 1 act. Projector and music required. 
b. Play Dates – Comedy, cast 3 men, 3 women or up to 11 actors. Ages can be flexible ( ~ 30 yrs).  80 - 90 min, adult language. 3 acts. Projector and music required. $80 per performance. Lyndon has let up know this was the committee’s preference. 
c. Votes

i. Cowbirds: None. 

ii. Play Dates: All Present. 

12.  Mentorship – Caitlin
a. Cyndi is unable to mentor the musical since she will be directing the Winter Show. We will need to find a replacement. 

b. Megan moves that Lyndon Anderson be appointed the mentor for the Addams’ Family Musical. Mary Ellen seconded. 

c. All votes in favour (Lyndon abstains). 


13.  Dinner Theatre – Caitlin
a. Action: Procedures and timelines for rehearsals to be set up. 
b. The board will create a way to communicate its expectations to directors. 

14.   Parking Lot

a. Procedure for Director Selection 

b. Sponsorship

c. Procedure for receiving a donation


15.  Next Meeting Date
a. Action: Cait will do another Doodle Poll to determine the next meeting date. 

16.  Adjournment

a. Caitlin adjourns at 9:29. 

